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MoTuBaums B ynpaBAeHUM:
NMCUXOAOrMYeCKHe acrneKTbl

bopuc NMAXOAD,

6usnec-tpenep, HR-koHcynbTaHT,
Private consulting company

TEOpUM U NpaKTUKe yrpasne-
HWS CYLLIECTBYET LieNblid nnacT
3HaHWI1 U METOA0B, Hanpas-

NIeHHbIX Ha NOBbIWeHue addekTus-

HOCTW Yenoseka Ha cBoem paboyem

mecTe. U KnioyeBbiMU ABNAI0TCSA 3Ha-

HWS O MOTMBAX Yenoseka, MeTogax

NPOrHO3VMPOBaHUA U YNIPaBNEHUA ero

noseaeHueM. ICTO4HUKOM 3TUX 3Ha-

HWIA CTano pa3smMTue NCUXOSIOrUMU B

XX Beke 1 CMeLLeHue akLLEeHTOB Npu

paccMoTpeHun paboTHMKA C 3KOHO-

MWYECKUX aCnekToB B cdhepy Ncuxo-

JIOrVYECKYI0.

O6pasa cuacTnusoro pabor-
HWKa, OPraHUu30BaHHOro, yBne-
YeHHoro v apPeKTUBHOro, Hen-
pPepbLIBHO pa3BUBAaOLIErocs M
YBaXWUTeNbHO OTHOCHALerocs K
npasunam KOMMaHuM — MeyTa
moboro pykosogurens.

OTkyaa soobLye B3anack nNpo-
6nema moTuBauun?

B koHue XIX Beka B CBA3M C Mac-
COBOW VMHAYyCTpuanusauuein u no-
ABNEHWMEM MaTemMaTU4ecKoi cTaTu-
CTUKW MOSIBUNACh BO3MOXHOCTb
[OCTATOYHO TOYHO NPUMEHATL Ma-
TeMaTU4YecKui annapar K coumanb-
HbIM nNpoueccam. MpoMbILLNEHHN -
kaMm Bbino Heobxogumo 6e3nNnyHo
copTuposaTh BonbLIKE MacChl Ni0-

ner wn ynpasnate umu. OpHako,
CTONKHYBLUUCb C Npobnemoit yeno-
Beyeckoro ¢akropa, kK geny ooinu
NOAK/IOYEHbl HE TONbKO Marema-
TWKW, HO U NCUXONOMU, OAHAKO NpPo-
6nema He pelueHa [o CUX rnop.

MoaTtomy nonpobyem paccmoT-
peTb MOTUBAUMIO C N'YMaHUcTUye-
CKUX NO3ULMIA, PACKPbITb €€ BNUA-
HWEe Ha noBeAeHWe YenoBeka W
ouwyuieHue yanoBneTBOPEHHOCTU U
cyacTbsl, B3arNAHYB Ha Yenoseka, a
He Ha YenoBeyeckuii dakTop.

HayHeMm c¢ npumepa, KOTOpbii
HarnagHO pasnenuT ABE KaTeropum —
MOTUBaALMIO W KBanudukaumio. A
3aTeM nepenaeM K Bonpocy 0 MOTH-
BaLWK, €€ CYLHOCTU U NpUKNagHbixX
acnekrax.

Mpumep: pebeHOK, KOTOPbIA
0Y€Hb XO4YET NOMOYb OTLIY BKPYTUTH
NaMnoyKy, CKopee Bcero, pasobber
€€, OHaK0o ero BOBNEYEHHOCTb B
npouecc 6yner MakcumanbHa. U
HanNpOTUB, 3NEKTPUK C MHOroneT-
HUM CTaXEM, KOTOPbIWA YCTaHaBNK-
BaeT CYETYMK, CKOPEee BCero, yxe
[aBHO OTHOCUTCS K CBOe fesiTeNb-
HOCTU KaK K PyTUHE, XOTA Aenaer

3TO BUPTYO3HO 1 3D HEKTUBHO.

JlocTaToyHO nokasaTesbHbIA Npu-
Mep, He TpebyioLluMii LONONHUTENb-
HbiX pa3bAcHeHu. U Mbl cpaay ne-
peiinem K packpbiTuio 6onee uHTe-
PECHbIX BONPOCOB: YTO Xe& ABUXET
NOABMU U YTO BNUSIET HA YBNEYEH-
HOCTb YenoBeka CBOEeW aearenb-
HOCTBbIO?

WUtak, MoTuBauusN.

EcTb 3amevyaTennHoe pycckoe
CNOBO «KenaHue», KoTopoe 0603Ha-
4yaeT TO Xe, YTO U CNOBO «MOTUB», @
MMEHHO: ABVDKYLLYIO CUNY UK BHEp-
r'MI0 Ha COBEpLLEHWE AEeNCTBUSA.

Niobaa nonbiTka pauMoHanbHO
onpegenuTb 3Ty Kateropuio obpe-
YyeHa Ha NpoBan, 0gHaKo NoYyBCTBO-
BaTb, TO O YEM Mbl FOBOPUM, MOXHO.
JKenaHwe 4yTo-To caenathb OlyLaeTcs
HenocpeacTBeHHO B onbiTe. Hanpu-
Mep, Mbl NEINKO MOXEM 3aMETUTb, YTO
HacC YTO-TO UHTEPECYEeT WK HaM YTO-

nmbo HeobxoguMo, OAHAKO 0OOb-
AICHUTb, MOYEMY WUMEHHO 3TO Ham
HYXHO, HE WMCMONb3ya KaTeropuio
«NOTPEOHOCTL», Mbl HE MOXeM. HTe-
PEeCcHO To, 4To NoTpebHOoCTY BCceraa
KOPPENUPYIOT C XenaHuamu Yyeno-
BeKa.

PackpbITviO TeMbl NoTpebHocTeR
YyenoBeka MOCBALEHO MHOXEeCTBO
KHUI MO NCUXONoruu. M3BecTHble yye-
Hble, Takue kak A. Macnoy, I". lepu-
Bepr, [l. MakknenaHg v ap., Npuno-
XWX CBOW YM K U3Y4YEHUIO JaHHOIo
Bonpoca. [MpakTU4ecku Kaxaas LWKo-
na NCUXON0rMu nNbiTanacb NOCMOT-
PETb Ha AaHHYIO TEMATUKY Moj, CBOUM
yrMoMm. Bblnv U HEKOTOPbIE TYNUKOBbIEe
BETBM.

Hanpumep, peaykums Bcex unm
BonblmnHCTBa NoTpebHOCTE Yeno-
BeKa K PU3NONOruyeckum @yHk-
umaMm. Barnag, npoucrekaiowmii ua
dunocodCckoro AonyLLeHUs o nep-
BUYHOCTU MaTepum No OTHOLLEHWIO
K AyXy, 4TO HE MOXET NpeTeHao0BaTh
Ha Hay4YHOCTb.

nu BbiaeneHue OQHOM KNio4eBoit
unu 6a3ucHoM NoTpebHOCTV AN BCEX
nopen. Tak, Hanpumep, A. Aonep
cuvTan, Y4To BCA AeATENbHOCTbL Yeno-
BeKa ABNSETCA KOMNeHcauuen rmy-
OUMHHOro ouyuieHns cobcTBEeHHOM
HenonHoueHHocTH, a 3. dpeiig cBO-
OMN BCIO KYNbTYpPY YenoBeyecTsa K
cybnumaumm nubuao.

JocTaTo4HO NPOCTO HAUTWU NPU-
Mepbl, onposepratowme noaobHble
3aAB/eHUs, OQHAKO XenaTenbHOo
3HaTb 00 3TUX OLWMBOYHbIX B3rNaaax.

3amMeTuMm eLe OavH UHTePEeCHbI
1 3HAYUMbIi1 PaKT, YTO YAOBNETEO-
PEHUIO HeKOTOpbIX NoTpeGHocTe!
KOHKPEeTHbIH 4enoBeK NocBALaTh
Gonblue BpemMeHu, TOrAaa Kak apy-
rum Oyner yaensite MUHUMYM
BPEeMEeHU U BOBCE MX UTHOpU-
pOBaThb.

Tak, HanpuMep, YenoBeK MOXeT
Yacamm YUTaTb, M3y4an yTo-nmbo, Npu
3TOM UrHOPUPYS BOMNPOChI, CBA3aH-
Hble C ObITOM, U HANPOTUB, AEBYLUKA
[ONro KpacyeTcs nepes 3epKasnom,
npakTM4ecku He aymas ob yyebe.

B nizcckikton




